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Problem Overview 
Supplier Portals 

Going Beyond Supplier Port^&ndoti&S&d Procurement Solul 



FusionOps Suite 

Hosted trading exchanges and supplier portals , developed originally for 
indirect materials procurement during tfftJMfS^om era, have been the 
only alternatives available so far for dir^KB§t§g?ls replenishment and 
supplier collaboration. A few vendors and manufacturers have also 
developed portals or hubs for inventory collaboration to facilitate 
sharing of inventory with suppliers for planning and VMI 
replenishment. Neither one of these approaches addresses the 
complex, unique, evolving aspect of your material and supplier 
collaboration process. These vendors view supplier collaboration as 
fundamentally a 'supplier connectivity' issue as opposed to a 'business 
process connectivity' challenge. 

FusionOps goes far beyond traditional EDI and SRM portals enabling 
full business process connectivity with external partners. We are the 
first company with a packaged solution that enables a faster and more 
efficient supplier collaboration and direct material replenishment 
process using customer business rules and is integrated with major 
ERP systems. FusionOps manages material and supplier collaboration 
as a end-to-end process and enables 

Better information flow and quick process changes 

Elimination of non-value added work and resulting data errors 

Continuous improvement of supplier collaboration processes and 
supplier performance 

Standard, stable processes and visible controls 



Every manufacturer's supplier collaboration process is complex 
(multiple parts, suppliers, ERP, plants, procurement/replenishment 
models), unique (by company, plant, product), subject to continuous 
changes (due to acquisitions, new products, new suppliers) and 
exceptions ( caused by demand, supply changes). We have developed 
breakthrough rules-based technology combined with a service-oriented 
architecture to specifically address this. 

FusionOps fulfills the promise of supplier portals delivering faster 
material responsiveness, more control over materials costs and 
improved supplier quality compliance using simple business rules. 
Typical implementations are completed in weeks with zero 
customizations and no changes to the underlying ERP and IT 
infrastructure. 
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Technology 

FusionOps manufacturing solutions are built on a powerful, patent- 
pending technology designed to enable rules-driven collaborative 
transaction processing. FusionOps is J2EE-based and supports a wide 
range of industry standards, as well as technology platforms include SAP 
NetWeaver and BEA WebLogic, IBM WebSphere and JBoss. 

Built on a service-oriented architecture, user-defined rules control 
every aspect of material procurement and supplier collaboration. Every 
customer rule is applied at pre-defined points in a process and 
subsequent processing steps are determined by the outcome of the rules 
applied. Processes trigger rules and rules initiate new processes. Our 
breakthrough technology extends the use of rules to configure FusionOps 
AMS to individual customer environments. 

FusionOps contains an easy-to-use and visual design tool that permits 
business and IT staff to design business rules, create and modify specific 
processes and perform user/systems administration tasks. Strict 
enforcement of user authorization, access and software revision controls 
ensures a safe, predictable environment for application maintenance and 
support, 
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